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MEMORANDUM FOR DISTRIBUTION

FROM: SAF/AQ
1060 Air Force Pentagon
Washington DC 20330-1060

SUBJECT: Use of Earned Value on USAF Programs

Thank you for your recent responses on how you and your program managers use earned
value in day-to-day program management. As you can imagine, the responses were as varied as
the programs themselves. However, a few common threads have appeared. Most programs have
given their Integrated Product Team (IPT) leads the responsibility for the performance
measurement data of their IPT. This data is reviewed by the IPT and senior management at least
once a month. ASC and SMC have integrated earned value into their IPT structure quite well and
can provide a valuable source of expertise for all our program managers. Some of the Logistics
Centers also use earned value to manage organic efforts.

One of the universal concerns raised was the timeliness of the data. We recently convened
a Performance Measurement Process Action Team (PAT) which reviewed this issue, among
others. Two PAT recommendations you can implement immediately may improve the timeliness
of the data you receive. First, the use of Electronic Communication/Electronic Data Interchange
(EC/EDI) procedures to obtain on line access to your contractor's database will allow you real
time access to the data. Performance Analyzer software, which analyzes cost performance report
data, is compatible with the EC/EDI standards. The F-22 and C-17 programs use a similar
process to obtain online access. The second recommendation is to limit the variance reporting to
only critical cost accounts agreed to by the contractor and government program managers.
Reducing the amount of analysis done by the contractor should result in a more readable and
earlier submittal of the CPR. I will forward the remainder of the PAT recommendations to you in
the near future.

In light of the widespread use of earned value on USAF programs, I am reformatting the
PEO and DAC Portfolio Reviews, effective immediately. The reviews will now have two parts,
execution and strategic. The first part will review program execution and focus on the use of
earned value data. All major contracts that meet the following criteria will be reviewed during
this part of the review. The contract must be less than 90% complete and have an overall cost or
schedule variance of more than +7% or less than -7%. Regardless of the percentage of variance,
a contract will be reviewed if it exceeds a $75M overall variance. The revised briefing content is
attached. I will reissue AQ Policy Memo 94A-005 in the near future to formalize this change.



If you have any questions regarding the use of earned value on USAF programs or the
Performance Measurement PAT results, contact Major Chris Pelc, SAF/AQXA, DSN 224-7845
or Ms. Marilyn McCauley, SAF/FMCC, DSN 225-3590. The local comptroller focal points are
also excellent sources of information and are available to help.
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2 Attachments of the Air Force (Acquisition)
1. Distribution List
2. Revised PEO/DAC Portfolio Review Briefings



AFPEO/TA
AFPEO/ST
AFPEO/TS
AFPEO/CI
AFPEO/SP
AFPEO/CB
ASC/CC
ESC/CC
SMC/CC
HSC/CC
00-ALC/CC
OC-ALC/CC
WRALC/CC
SAALC/CC
SMALC/CC

DISTRIBUTION LIST



Portfolio Review
Briefing Content

Program Execution Briefing

1. Status of Key Documents (APB, PMD, TEMP, ORD)
2. Program Schedule

3. Summary of Major Contract Earned Value Statistics (Handout only)
- For each major contract provide the current and previous three month data:

Cost Variance (cum)
Schedule Variance (cum)
EAC, LRE

Cum CPI

To Complete CPI (EAC)
3 month CPI

4. Identify Top Cost and Schedule Variance drivers
(Must account for 70-100% of variance, but no more than 7 each)

- Cause of variance
- SPO/Contractor corrective action and status
- Impact to overall contract and program schedule, cost

(9]

. Test Status (DT and/or OT)

6. Obligations and Expenditure status by appropriation

~

. Contract Status

- RFPs, UCAs, etc



Portfolio Review
Briefing Content

Strategic Briefing

1. Program Funding

- Compared to latest AF FYDP position (e.g. BES, POM)
- Compared to President's Budget

2. Challenges facing program over next 6 months
3. Cost/Performance/Schedule Tradeoffs

- Significant tradeoffs accomplished
- Opportunities for future tradeoffs

4. Issues
(Identify whether or not AFAE or Airstaff assistance is needed)

- User Concerns
- OSD/Congressional



